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NOTES ON COLLABORATIVE LEARNING 
 
1.  Learning rapidly at our individual sites by trying out new ideas, making 

mistakes, expanding our knowledge and trying again.   

2.  Learning from the past, such as the traditional systems  

3.  Learn from each other through visits, conventions, exchanges between 
the sites and individuals 

a.  Learning from the work at each site.   

b.  Learning from partners trained in business, like Sammy Muvelah 
and Rose Lyimo 

c.  Learning from the Msichoke Seaweed Growers Cooperative about 
working together.   
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COMMUNITY ENGAGEMENT  

1.  We work In our own communities 

2.  Challenge of being novel in your own communities 

3.  The story of Molo fish ponds 

4.  Every site and partner has been finding new ways to engage with their 
neighbours.   

5.  The partners believe that as their work succeeds, it will be imitated, 
creating wider success 

6.  Sites are ‘positive deviants’, offering promising alternatives, but often 
regarded with suspicion, curiosity and envy.   

7.  Slow process – some neighbours imitating our examples (Lukenya and  



LAND & WATER MANAGEMENT  
 
1.  Each site has è specific land/water management issues & solutions 

2.  Site solutions inspire new thinking in partner sites 

3.  Managing water; managing land 
 Water harvesting – 2 sites (Seme & Lukenya)  
 Flood management – Cornwall beaver dam  
 Water table restoration – Molo 

 

1.  Using indigenous species –  
2.  Lukenya, Hannacroix, Seme 
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COPING WITH THE UNEXPECTED 
 
Erratic rainfall & weather 
Lukenya – failed rains 
Seme – failed rains 
Molo – unexpected storm 
Woodland Valley Farm – floods 
 
Government policies & industrial development affect our sites 

Msichoke – Port of Bagamoyo 
Hannacroix – Port of Coeymans 
 

Future climate change     
Himo – no water in the irrigation canal 
Hannacroix – sealevel rise wipes out flood plain swamps & forest 
 

New competitors 
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FINANCING ECOSYSTEM RESTORATION 
 

1.  largely self-financed 
a.  Self-reliance = sustainability 
b.  Intellectual & operational independence 
c.  Business idea, not a charity 

2.  Sources of self-financing 
a.  Each site is self-financed 
b.  Multiple businesses spread risk 
c.  Ecosystem services financed by existing 

businesses 
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